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Foreword
St John’s Green Primary School previously published its School Travel Plan in April 2012 and has achieved success in putting into place many of the actions associated with it.

When the school is full there will be 630 children on roll, 360 children at the Abbey Field site and 270 children at the Town site.
1, The first phase of the school expansion has been completed and the school now occupies two sites; Town site (which is the school’s original building and is for children in years 2, 3 and 4) and Abbey Field site (which is the expansion and is for children in Years F, 1 5 and 6)

2, Abbey Field site has two covered cycle areas, situated at the two main pedestrian entrances to the school.
3, There is no sheltered area at the Abbey Field site for parents and there is no separate scooter storage.

4, Town site has two cycle storage areas, one of which is covered. They are both situated at the main front entrance of the school.

5, Town site has additional scooter storage.

6, There are two covered areas for parents at the Town site both of which include seating.

Cycle proficiency training continues annually for the older children in the school as does walking to school safely training, in conjunction with Colchester Borough Council.

This revised Travel Plan is being drawn up because the school is expanding further on the Abbey Field site. An additional two classrooms are being built as well as a small hall and toilet area. 
The Town Site and Abbey Field Site are situated approximately 800 (see diagram below) yards from each other and the school operates staggered start and finish times.
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Abbey Field Site – Foundation Children, Year 1. Years 5 and 6. (Lower and Upper Phase)

Town Site – Years 2, 3 and 4. (Middle Phase)

There is considerable movement between the two sites during the day for all stakeholders involved in the school.

Introducing Our School and Why We Are Producing a Travel Plan

St John’s Green Primary School has drafted this School Travel Plan with the cooperation of school staff, pupils, governors, parents/carers and local residents in the Autumn of 2016.

With growing concerns, both at national and local levels, about the rising incidents of obesity and implications for the health and fitness of individuals, initiatives have been developed in an attempt to combat future problems. The School Travel Plan project is one such initiative and St John’s Green Primary School welcomes the chance to make our students healthier individuals. The school is an accredited Healthy School.
In recent times there has been a marked increase in the number of short vehicle journeys undertaken instead of more traditional physical methods for getting pupils to school such as walking or cycling. The reasons for this increase are many; a lack of suitable and reliable public transport and the rising number of working parents who have little time and drop children off on their way to work are among the reasons given.

Studies in the US and the UK in the last few years have shown a direct link between pupil fitness and academic achievements. One particular study by the California Department of Education involved matching scores from test results in (equivalent) years 5, 7 and 9 and state sponsored phys-ed tests taken at the same schools. In every year group there was a significant relationship between the two types of sources, even when the figures were adjusted to take socio-economic factors into account.

The main findings were:

· Higher achievement was associated with higher levels of fitness at each of the three grade levels measures.

· The relationship between academic achievement and fitness was greater in mathematics than in reading, particularly at higher fitness levels.

· Students who met minimum fitness levels in three or more physical fitness areas showed the greatest gains in academic achievement at all three grade levels.

· Females demonstrated higher achievement than males, particularly at higher fitness levels.

Formal educational sports activities can make a difference to the fitness levels of our children but so can less structured activities with friends and families. Other studies undertaken in the UK show that walking to school can make a significant contribution to the fitness levels of the pupils and is a big part of the daily hour of exercise recommended by leading experts to help increase an individual’s health.

Children miss out on regular, daily exercise by not walking or cycling to school. The benefits are not only short term, but long term – a healthy lifestyle in childhood will hopefully encourage children to continue on into adulthood with similar attitudes to health and have an effect on the numbers of people who suffer annually from illness and premature death from heart disease, obesity, high blood pressure and bone disorders such as osteoporosis.

This School Travel Plans’ overall aim is to:

· Reduce the number of car trips made to/from school by parents, pupils and staff

· Increase awareness amongst students, parents and staff about the health, environmental and safety benefits of more walking and other forms of sustainable and active travel

· Provide a relevant focus for class work within the curriculum and increase the number of pupils benefiting from sustainable travel and road safety education

· Reduce traffic congestion around the school

· Highlight school travel and transport issues and problems and propose practical initiatives to make the journey feel safer and more enjoyable for everyone.

· Encourage more walking and cycling to school and improve children’s health and fitness through increased walking and cycling

· Provide opportunities for consultation particularly with students and parents

· Encourage a responsible attitude in all members of the school community, towards the safety of themselves and others on the school journey

· Promote safe and considerate driving and parking for those who have to travel by car

· Be a living document which is reviewed, progress measured and successes publicised on an annual basis.
Description of School

Town Site
St John’s Green Primary School (Town site) was built in 1898 and stands on St John’s Green overlooking the ancient Abbey Gateway.  
It is a town centre school, approximately five minutes’ walk from the centre of town and within ‘touching’ distance of Colchester’s ring road. The school is fronted by a large ‘Green’ and has terraced residential housing to its rear. Parking is limited around the school. One of the school parking bays is designated for disabled usage.

The school has pedestrian accesses both to the front and the rear and cycle racks/scooter rack at the front of the school. 

The nearest bus stop is in the town approximately 4 minutes walk from the school. Parent’s children that do come by bus then have to use the underpass to cross the ring road.

The amount of parents who drive their children to school has meant considerable congestion around the front and rear of the school at the beginning and end of the school day. This has led to increased pollution around our school and significant health and safety risks as children and parents who are walking often have to cross the road between parked (parent) cars.
The school site is surrounded by busy (main) roads including the Colchester ring road. The lack of a suitable crossing at the bottom of Mersea Road has a significant impact on parents walking and allowing their children to walk to school from the New Town area.
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The Mersea Road, which is the main crossing point for parents/carers travelling from the New Town area, has no safe crossing point. Parents/carers are advised to either;

· Use the underpass which takes them in to town and approximately 15 minutes out of their way.

or

· Walk up the Mersea Road, along a narrow pavement and over a garage forecourt, to traffic lights and then walk along Napier Road and down Flagstaff Road. Approximately 10 minutes out of their way.

Parents/Carers therefore do (for speed and expedience) cross the Mersea road at the bottom, using a traffic island and waiting for gaps in traffic.

When they have crossed the Mersea Road, there are no barriers or railings to prevent traffic from mounting the pavement as they enter the Southway and a number of vehicles have left the road here in the past and mounted the pavement and grass bank.

· It should also be noted that the bottom of the Mersea road is the only major road/roundabout in Colchester that does not have either traffic lights or a pelican crossing.
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Parents/Carers also walk to the school from the Garrison area of Colchester, the top of Flagstaff Road, which is the main road to the school from the Garrison/Abbey Fields. As part of the schools expansion a pedestrian crossing was installed here in 2013.
There are two ways in to the Town site area for cars but only one way out, which means the ‘Green’ operates as a one way system. There is also a dentist on the ‘Green’ and a considerable amount of residential houses. Parking is by permit only, although there is a limited waiting time. At the beginning and end of the school day there is a considerable amount of traffic (caused by our parents/carers) as well as children crossing between these parked cars to get home.

Abbey Field Site
The new school is on Abbey Fields and will serve as a detached annex to the existing site. Its location is as marked on the map on page 2.
The new site is bordered on its North by the cricket ground and on its south by the TA Centre. The East side of the new school will be on Mersea Road which means that all vehicular access will need to be via the West side of the school on Circular Road East.

There are two areas for cycle storage. These are located by the North West pedestrian access and the South pedestrian access alongside the public footpath.

The school car park has one disabled space.
Vehicular Access
Parental vehicular access is by a single approach road that has a loop. This does cause congestion at the beginning and end of the day and parents will often park on the edge of Abbey Fields itself. 
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Southern Footpath

As part of the school expansion the southern footpath was widened and better lighting installed. The footpath is of joint use for both pedestrians and cyclists. The expansion of the footpath also included pedestrian barriers at the junction of the Mersea Road.

Traffic lights at the Mersea end road of the footpath also allow for safe crossing of the Mersea Road.

Travelling between the two sites

There is a significant amount of travel between the two sites during the course of the school day.

The Abbey Field Site has a start time of 08.45 and the Town Site has a start time of 09.00. The Abbey Field site finishes at 15.15 and the Town site finishes at 15.30.

The school operates a breakfast club at the Abbey field site which caters for approximately 50 children daily. The breakfast club runs from 07.45 – 08.45 daily.

If parents have children at both sites then in the morning parents are encouraged to use the walking bus from the Abbey Field site.

The walking bus runs from the Abbey field Site to the Town site each morning. The walking bus is for all children in the school. The school does not operate a walking bus at the end of the school day.

Both school sites cook school dinners for the children on those sites.
The Headteacher, Deputy Headteacher and non teaching Assistant Headteacher travel between the two sites during the course of the day.
- Site manager – The Site Manager will have overall responsibility for both sites and as such will need to travel between the two sites during the course of the school day.

-The new site (Abbey Fields) will have the school field and largest hall   – children will therefore be walking to the new site to use these facilities.

-CPD meetings for teachers and LSA’s will be held with staff together – which will necessitate one group of staff travelling to one of the sites.

-The school will function as one school with children using both sites regularly regardless of which building they are based in, opportunities will be utilised to ensure that the children know and appreciate that they are all part of one school.
-Children from the Town site will walk up for assembly at the Abbey Field site once each week. Children from the Abbey Field site will walk to the Town site for assembly once a week.

The pedestrian footpath and cycle path between the school’s Abbey Field site and Town site was widened as a result of the schools expansion.

Overview of Travel Facilities – Town Site
There are two adjacent gates at the front of the school, both for pedestrian access. One of the gates is fronted by two steps and has grab rails; the other gate has no obstacles.

To the rear of the school is the school car park. This has sufficient spaces for all staff who wish to use it and spaces for visitors. There is also a designated disabled bay. There is access through the car park directly on to one of the school play grounds.

To the rear of the school there is also a pedestrian gate which has no obstacles.

Both staff and children use the gates that are most convenient for them when they arrive at school depending on their mode of travel.

Children store their coats and bags in cloakrooms that have been built iinto the corner of each classroom.
Visitors can enter the school site through the car park (buzzer and video entry) and then through the side door (buzzer and video entry). They can also enter through the main front door (secure lobby). There is a further lobby with comfortable chairs and toilet facilities.

There is access to the front of the school for coaches but getting out of the Green because of the one way system is difficult. The school advises coach companies to park (having reversed first) along Flagstaff road as this is a dead end, ending at the Green.
Overview of Travel Facilities –Abbey Field Site
There is a pedestrian access at the North Western part of the site which also has direct access to cycle storage.

There is a further pedestrian access on the Southern side of the side situated approximately half way down the public footpath, there is also cycle storage here.

The main visitor entrance will only be via a separate entrance from Circular Road East

The car park will have spaces for 16 cars plus two disabled spaces. There will be no access to the school car park for parents.

All children in the new site have their own cloakroom areas which will be adjacent to their classrooms.
Reasons for our Travel Plan
Town Site
- Parents/carers park their cars at the front of the school. This means that when children who are walking or cycling at the end of the day want to cross the road at the front of the school they have to walk between parked cars.

- The Mersea Road is an accident waiting to happen. Children and their parents/carers have to cross to a traffic island and then walk between stationary cars to get across. This is the same for both walkers and cyclists. When they have crossed and start walking along the ‘Southway’ there are no protection barriers to prevent cars from mounting the pavement. (Cars have mounted the pavement on a number of occasions). Parents who only have children at the Town site and are travelling from the New Town area will often cross here as it is the quickest way to the school.
- Cars travel around the Green too fast which means it’s not safe for children and parents to safely cross.

- A lot of the pavements around the Green are unsafe with loose paving slabs – this makes it unsafe to walk on them.

Abbey Field Site
- Some parents will by necessity need to drive their children to school, especially if they are driving straight to work or an appointment. The looped end means that cars will potentially be queuing to get up the road and there is no release for cars trying to get back down the road because cars cannot pass each other once cars are parked. 

- Children exiting the school and using the southern footpath will have to attempt to cross the road amongst the queuing cars or walk along the verge – which cars will have to mount in order to pass each other.

-There is no sheltered area at the Abbey Field site for parents to wait with and for their children at the beginning and end of the school day.
	Objective:  To ensure the Town site and Abbey Field  site continue to operate as one school and effective measures are put in place to encourage parents to travel to school by means of transport alternative to cars.

	Target:  September 2017

	Action
	Responsible 

Person(s)
	Timescale

(Month/Term & Year)
	Success Criteria
	Resources Required
	Monitoring and Evaluation

	No
	Description


	
	Source of Funding
	Approximate Cost
	Method
	Timescale

(Month/Term & Year)
	Responsible Person(s)



	1,
	Install a sheltered area for parents on the Abbey Field site
	SKB/GB
	2017
	
	Essex County Council
	£10,000
	
	
	SKB/GB

	2.
	Install additional cycle storage at the Abbey field site.

	SKB/ECC
	2017 (on completion of expansion)
	
	Essex County Council
	Part of expansion costs
	
	
	

	3, 
	Install scooter storage at the Abbey Field site and extend scooter storage at the Town site
	SKB
	August 2017
	
	
	£1000
	
	
	SKB/GB

	4, 
	Continue working with all stakeholders about safe parking and driving when dropping off and collecting children from school
	SKB/TB/FB
	Immediate
	
	N/A
	N/A
	Newsletters and Communications with parents
	ongoing
	SKB/TB/FB

	5,
	Continue working with all stakeholders about walking safely in and around the school and using only designated crossing points.
	All staff
	Immediate
	
	N/A
	N/A
	Newsletters and Communications with parents.
	ongoing
	All staff


The main ‘Southway’ which is within a minutes’ walk of the school.





Pavement children have to walk along having crossed Mersea Road. 





The bottom of the Mersea Road which children coming from New Town need to cross.





The alternative route – walking up the Mersea Road.





Public Footpath –South of school site – Pedestrian access to school site approximately half way along this path





Vehicular entrance to the New School





Pedestrian entrance North West
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